ID Task Name Duration  |Start Finish Predecesso[Text1 125 \ May 2025 June 2025
68 |10[12]14/16/18/20/22/24/26/28/30/ 2 4 | 6 | 8 |10/12]14/16/18]20/22/24/26/28130/ 1 3 | 5| 7| 9 [11]13]15/17]19]2123
1 | Propunere Grafic Implementare Contract Piloti - Beneficiar COMVEX 48 days Fri4/11/25 Tue 6/17/25 I 1
Obtinere Autorizateie de Construire din partea Primariei Constanta 0 days Mon 4/14/25Mon 4/14/25 o4/14
3 Procurare, semnare si realizare Contract de Executie - Piloti forati 48 days Fri4/11/25 Tue 6/17/25 I 1
inclusiv relocari retele si spargere beton existent
4 Semnare contract - Piloti 1 day Fri4/11/25 Fri4/11/25 1
5 Mobilizare Contractor Piloti 7 days Mon 4/14/25Tue 4/22/25 4 W
6 Executia Pilotilor (2 utilaje simultan in executie) 40 days Wed 4/23/2tTue 6/17/25 1
7 Realizare Piloti test (4 ¢900) 3 days Wed 4/23/25Fri 4/25/25 2,5 Utilaj #1 -
8 Executie piloti Siloz SB65 - 19 piloti 10days Mon 4/28/25Fri5/9/25 7 Utilaj #1 )’ —
9 Executie piloti turn elevator TW6A - 8 piloti 4 days Mon 5/12/25Thu 5/15/25 8 Utilaj #1 % N
10 Executie piloti Siloz SB64 - 19 piloti 10days  Fri5/16/25 Thu5/29/25 9 Utilaj #1 ’ -
1 Executie Piloti turn elevator TW6B - 8 piloti 4 days Fri5/30/25 Wed 6/4/25 10 Utilaj #1 ’
12 Realizare Piloti test (161200 ) 1 day Wed 4/23/25Wed 4/23/252,5 Utilaj #2 )8
13 Executie piloti Siloz SB62 - 18 piloti 10days Thu4/24/25 Wed 5/7/25 12 Utilaj #2 ’ N
14 Executie Piloti fundatie turn elevator TW6C - 8 piloti 4 days Thu 5/8/25 Tue 5/13/25 13 Utilaj #2 ’ N
15 Executie piloti Siloz SB61 - 18 piloti 10days Wed 5/14/25Tue 5/27/25 14 Utilaj #2 ’ N
16 Executie Piloti fundatie centrala estacada CWBC - 4 piloti 4 days Wed 5/28/25Mon 6/2/25 15 Utilaj #2 ’ ~
17 Executie piloti Siloz SB63 - 19 piloti 10days Tue6/3/25 Mon 6/16/2516 Utilaj #1 / Utilaj #2 ’
18 Injectare conform instructiunilor Proiectantului 40 days Wed 4/23/25Tue 6/17/25 2,5 3 -
19 Finalizare Executie piloti forati 0 days Tue 6/17/25 Tue 6/17/25 18,16,11 ‘é 6/17
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July 2025 | August 2025 September 2025 October 2025 | November 2025 | December 2025 January 2026
2312527029/ 113/ 5|71 9[11/13l15[17[19/21123[25/27/29131| 21 4 | 6 | 8 [10[12/14l16/18]20/22|24]26128/30/ 13| 5| 7| 9 [11/13[15/17]1921/23]25 /2729 1| 3 5[ 7 [ 9 |11]13[15/17/19(21/23125/27/29/31! 2| 4 | 6 | 8 |10[12]14]16]18/20/22/24/26/28/30/ 2 | 4 | 6 | 8 |10/12]14/16]18]20/22]24/26/28/30/ 13 |5 7| 9
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